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RESOURCES:

4-C (www.4-C.org)

ReadyNation (www.readynation.org)

Too Small To Fail (www.toosmall.org)

Nobel Laureate Dr. James Heckman  
(www.heckmanequation.org)

Child Trends (www.childtrends.org)

Kids Count (Annie E. Casey Foundation) 
(www.aecf.org/work/kids-count)

Harvard Center on the Developing Child 
(www.developingchild.harvard.edu/)

Child Care Aware (www.childcareaware.
org) 

FOLLOW 4-C



Today’s infants and toddlers are the problem-solvers, 
strategizers and team players who will contribute to the 
success of businesses in the future. What happens during 
the first five years of their lives will determine their 
resilience, agility and adaptability – skills essential to a 
competitive workforce. Business leaders have a vested 
interest in contributing to an environment that helps 
young children become the future employees, customers 
and neighbors communities need to thrive. Businesses can 
also support current employees with families to be more 
productive in the workplace. Employees who are parents 
can be more productive in their jobs if they know their 
young children are in safe, nurturing environments. 

Children Benefit
• Better prepared for school

• Better health

•  Less likely to need special 
education

•  Less likely to incur social 
costs such as welfare

•  Less likely to convicted  
of a crime

•  Greater success as  
an adult

Businesses Benefit
• Reduced turnover

• Improved performance

• Positive morale

• Decreased absenteeism

•  Decreased health 
insurance costs

• More flexible scheduling

• A recruitment tool

•  Employee advancement 
opportunity

• Improved public image

• Good return on investment

•  Positive impact on the 
bottom line

Becoming a Business Champion 
for Early Care and Education
All businesses, regardless of size, have a variety of 
opportunities to become a champion for early childhood 
education by:

Supporting Employees:
•  Provide back-up child care via contracts with local  

child care centers

•  Allow flexible work schedules such as job sharing, 
flextime and telecommuting

•  Contract with a Child Care Resource & Referral 
organization (4-C) for child care referrals

• Establish on-site child care

• Subsidize employee child care costs

• Provide early childhood resources to employees

Supporting the Community:
• Communicate with policymakers and elected officials

•  Urge your chamber of commerce, civic and business 
organizations to include early care and education as  
part of their overall agenda

Supporting 4-C:
• Financial Support
• Board Service

Business leaders routinely face challenges finding 
employees who have the vital training, academic and 
team-building skills companies need to flourish. An 
investment in high-quality early care and education is 
necessary to create the highly-productive workforce 
needed to maintain its competitiveness in an increasingly 
global economy. If we invest wisely now, businesses 
will reap greater benefits from a thriving economy in 
years to come. While business leaders’ primary concern 
must be running a successful enterprise, an investment 
in early education will pay great dividends for multiple 
generations, as well as boost businesses and the economy 
now and into the future.
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